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Stepping Stones™ to Success




Modules

Module 1 — (1 day) Compliance (tested).
s t ™ Specific lender training module .
e I n O n e S The complaince manual. Introducers and lead generation
p p Review of learning styles.

Corporate outlook. . Module 4 — PCA DAY — Independent testing of

|'O YO Ur own b UsS l ness Overview of the compliant sales process and

the underpinning compliance requirements
(tested).

Continuous Professional Development files.
Training and competency files

your first and second meetings

The course culminates in the Professional Competency
Assessment (PCA) day. Here the candidates will be tested in

This programme has been designed for all those individuals who want to start Data security. arole play seenario on the first and second meeting a,nd all
their own business Compliant marketing. mandatory actions will be tested after close observation.
' Business Planning
Goal Setting. . Module 5 — Field Training and on-going support
You will be an appointed representative of a ma- Selling skills.
jor network after you have completed CeMAP Role Play (tested). We will attend your fact finding meetings and your second

modules 1, 2 and 3 and our Stepping Stones ™ client meetings where we will observe you in action with your

programme. We will take you through a 5 stage
modular programme at your own pace to en-
able you to gain the status of independent

iz ie 2 = (| doy) Irpliseiion clients. We will sign you off as competent advisor once we

are confident that you have achieved the required skill set to

Generic Protection module (tested). ) i
advise on both mortgages and protection.

mortage broker.

This can of course then lead to our Step-
ping stones ™ to Financial advisor out-

lined later.

The first three modules are classroom
based and cover the topics listed
below. This can be conducted one

to one or in very small groups. We
can even undertake this work in

the privacy of your home.

An audit trail of rigorous com-
petency assessments are cov-
ered during the training and
go forward to make up your
own continuous profes-

sional development file.

Gathering knowledge “know your client”
Establishing Budgets — role play

Handling objections — role play
Prioritisation

Research and product selection — group
exercise/role play

Research of protection and GI will be fully
trained

Completion of application forms

The submission process

Specific companies — Features and benefits
Specific companies — online training
MCOB rules module (tested).

ICOB rules module (tested).

Money Laundering module (tested).
Business Planning and goal setting.

Sales Training (with particular emphasis on
prospecting and closing).

Module 3 — (1 day) Mortgages

Generic Mortgage module (tested).

ID — Money laundering

Status

Credit scoring

Complaints process

Mortgage sales process

Case study module (tested).

Research utilising our research tool .
Second meeting mandataries— role play

This will normally require you to have submitted a minimum
of 24 cases to the network.

A compliant audit trail will be presented to you outlining
your progress and will go towards formulating your personal,
continuous professional development. This is your personal
Training and Competency file which is your CV for the future.

Once you have been with us for one year and you are fully
signed off as competent you will be able to become an
Appointed Representative of the network or join the Stepping
Stones ™ to Financail Advise programme. If you wish — you
can simply stay under the New Leaf umbrella. If you choose to
become an AR of the network we will ask you to attend their
head office for a final PCA prior to you leaving the Stepping
Stones ™ programme and setting up in you own right directly
with the network.

We will be there to support and guide you as you go about
setting up your own practise and we will always be there to
add value to your business once it is up and running.

Once you are licensed to trade by the network you will be in a
position to advise with both mortgage enquiries and protection
enquiries.

All the benefits of studying in a group are outlined in
the CeMARP section of this website — we have a unique
approach that really works.




What are the costs?
The cost to enter the programme is £2500.00 + VAT

Once you have completed your initial in-house training and are operational in the field the next stage begins and
you can commence broking and submitting both mortgages and protection business.

There are no costs to you in terms of a Consumer Credit Licence or Network membership or Data protection
licensing as we cover those costs within your intial fee.

We cover everything including set up costs with the network, professional indemnity insurance, compliance
support and registration with all lenders and providers.

You will be a consultant to NewLeaf Training and as a consequence you will fall under our consumer credit
licence and work on a split of commissions (70% to you 30% to NL). You will also be required to subscribe to
The Home Buyers Research Tool which is £30.00/month and is also mandatory. This is utilised to monitor your
compliance by the networks compliance officer.

For more information please contact us or call and ask for Chris Nairn (Sales Director) in person and he will be
more than happy to talk you through the process.

Office Tel: 01702 204572
Fax number: 01702 204658
SS5 4JH

Financial Training Services
.

Stepping Stones Process Map

CeMAP completion

Interview with New leaf Sales Director

Application completed and referencing undertaken

Fit and proper Test
Accepted by New Leaf and Network
One-week in-houseAS’repping Stones course
Professional Competency Assessment completed
Commence actively broking
Continuous supervision then monitoring
Weekly attendance at training school

Free membership to FSCGB for future qualifications

After 1 year with new Leaf set up own business or advance to IFA programme

Our adyvisors will also be more than happy to talk to you about their experiences
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